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Report to: Personnel & General Purposes Sub-Committee, 12 December 2018

Report of: Head of People Services  

Subject: REGRADING CLAIMS PROCESS

1. Recommendation

1.1 That the Regrading Claims Process (Appendix 1) is approved by Personnel & 
General Purposes Sub-Committee.

2. Background

2.1  As part of the introduction of the Council’s new pay structure in January 2017 all 
existing roles were job evaluated.  It was therefor agreed that for a period of time 
there would be no requirement for re-examining the appropriateness of the grading 
given to any existing roles. 

2.2 Now almost two years on from the introduction of the new pay structure it is 
appropriate to once again offer employees a process for challenging the 
appropriateness of the grade assigned to their work.     

2.3 It is important to maintain the integrity of the pay structure going forward and to 
this end we propose a new process closely modelled on the Pay Matters appeals 
process in that employees have to identify another existing role that more closely 
reflects their work.  We have consulted with the trade unions on this and they 
support the approach.

3. Preferred Option 

3.1 To agree to the adoption of the new Regrading Claims Process.

4. Alternative Options Considered

4.1 To not introduce such a process, but we recognise a reality that jobs change over 
time and we will need a mechanism to deal with such situations before long. 

5. Implications

5.1 Financial and Budgetary Implications
It is hard to predict any costs arising but they are expect to be low.
 

5.2 Legal and Governance Implications
This process will part of effective governance arrangements supporting maintenance 
of our pay structure. 
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5.3 Risk Implications
None Identified.

5.4 Corporate/Policy Implications
This is a new stand alone process.  

5.5 Equality Implications
This process will help us to maintain fair and legal pay for our staff.

5.6 Human Resources Implications
Identified in the main body of the report.

5.7 Health and Safety Implications
None.

5.8    Social, Environmental and Economic Implications
         None.

Ward(s): All
Contact Officer: Mark Edwards, Head of People Services, 01905 722042.  

Mark.edwards@worcester.gov.uk 
Background Papers: none 
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